
Case By Case
·       Stand out? (Marketing for funding?)
o   Visit homes, shelters, & organizations
o   Walk ins welcome
o   In person facility
o   Website to make appointments and find information
·       Why use Case Management? (Technology)
o   People in poverty do not have easy access to health care options
o   Access to professionals
o   Offers people with poor or no healthcare affordable treatment options
§  Payment plans
·   	Making over $30,000
·   	Pay scale
§  Probono
·   	Meet certain requirements
Community survey (Analysis)
·       Why is it the best?
o   Works with diverse populations
o   Helps decrease death and ER overcrowding
o   Increases resources for facilities utilizing services
o   Not a common resource for people in poverty
o   Absolute need for people in poverty
·       Poverty
o   People living on $26,200 annually
o   Living pay check to pay check
o   The homeless
o   Not having or being able to afford their basic needs
·       Eligibility (Intervention)
o   Must make below $30,000 per year
o   Needs assessment
o   Proof of income
o   Biopsychosocial assessment
§  Mental health needs
·       Staffing (Intervention)
o   All must sign non-disclosure form
o   Reputable employees
§  3 BSW (PAID)
·   	1 in office
Lease space
Between church and shelter
·   	2 in field
Workers utilize facilities spaces
§  Secretary (PAID)
·   	Data entry
·   	Filing medical
§  2 volunteers
·   	Interns
o   At least 1 bilingual
·   	Scheduling
·   	Office management
o   Ordering supplies  
·       Board
o   Pastor
o   LMSW Social Worker
§  In charge of recruiting interns
§  Relationship with colleges
o   President of homeless shelter
o   Police officer
o   Former homeless person
     President of a bank
	Grant writing

We could establish community ownership by having members from all parts of the community on the board
·       Funding (Stewardship & Technology)
Pay scale
o   Donations
o   Grants
Provided by United Way
o   Fund raisers
·       Area of service
o   Mental health
o   Dental
o   Resources referral
o   Any services need
·       Facility
o   1-2 closed offices
o   Open lobby
§  For receptionist
§  Small waiting area
§  Must wear mask
§  Practice social distancing
